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Rochester Community School District
As you listen to an overview of four essential areas of the RCS educational
program, what ideas/themes will be important to address in the next strategic
plan?
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What value do we set on standardized tests
when they are not predictors of success yet
things like high SAT scores are still valued by
universities?

 

How do our 3rd grade teachers feel about
retention? They are on the front lines daily

 

"Diversity helps students learn from each
other!" So true

 

A lot of kids get their attitude toward math
from their parents. They hear their parents
say "I'm not good at math" and they model
that. Need parents to just be quiet

 

Achievement can and has been measured,
happiness is difficult to measure. How will
success be measured if achievement slips as
happiness increases? People think RCS is
primarily because of its high achievement.
How do we show happiness along with
achievement?
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Adding new courses. Staying "in the know" for
instructional areas that are needed (by
society) and wanted (by the students) How
often are students surveyed on where their
passions/interests are for learning?

 

Are students 'pinned' or separated into these
tiers visibly? Is there an impact on their
personal confidence when they are viewed as
high risk. Can risk mean academic or
social/emotional?

 

As a GenX person I would normally be against
the naming convention / class stuff for 6th
graders. However, I love this. Meritocracy is a
result of yo your productivity not the
name/title of a class. Love this!

 

Continued...."Does retention offer a child the
intervention one needs to move the needle;;
and at the same time does the retention
journey do more ha harm than good.

 

Continuing to meet our students where they
are in their academics yet continuing to look
at the data to inform instruction in the areas
of most need. How can we differentiate in new
ways that lift all learners?

 

Creating partnerships for SEL, careers,
Diversity, Equity and Inclusion, etc with
corporations and other organizations to really
put Community into RCS

 

Education careers is great too. allows kids to
experience the "teach it once learn it twice"
as a learner.

 

Equity/belonging needs to be at the center of
any strategic plan
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First off, this is just one more piece of social
proof our districts is something to be proud
of. One of the things that stuck out to me for
further contemplation is the "moral
imperative", as bob so well put it, around
retaining vs not retaining. The key question
again being "Does retention off

 

For most people, there is a give and take
between high achievement and mental health
or emotional wellness. The approach shows
we value both achievement and wellness
(happiness) equally. Does the community
agree?

 

Funding for media center books at all levels to
be able to accommodate books needed at all
levels for our new instruction

 

How are we benefiting advanced students by
creating a diverse learning environment with
6th grade learning and other learning areas.
Does mainstream equal balance and diversity?

 

How do we address all students needs, not
just those struggling to meet grade level work
but also those who are advanced in one or
more subjects?

 

How do we continue to challenge students
with curriculum and prepare them for college
while also working on SEL? Both are
necessary for future success.

 

How do we create equity within the state and
federal guidelines? Retention/exemption,
etc....how does this effect RCS students and
their overall learning growth.
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How do we help students become not only
college ready but also career ready? Options
for new classes or ability to work skills into
current courses

 

How does the 3 tier system of support work
with students with 504 and iep?

 

How will SEL be incorporated into all grades
and courses?

 

How will Teacher's College effect our student
3rd grade readiness in 2, 3, 4 years? How can
we insure that those '16' or '5' students not
meeting reading level are still moving forward
with learning growth and literacy?

 

I am impressed by how many teachers
volunteered for the Homegrown Institute It
speaks to our teachers' dedication to their
craft and their students

 

I think taking the tiered classes away is great.
There will be push back from some in the
community, but I think this is the right way to
go.

 

If a student has Dyslexia and has trouble
reading as a result, how would we know that?
How is it diagnosed? I don't think it's easy to
find out if a child has Dyslexia. Sometimes
takes years to figure it out.

 

It seems like with all of our literacy
interventions in RCS, we may be more
effective for kids than the retention
legislation calls for. The intervention
strategies are very consistent with SEL.
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It's great that the expectation is that kids in
the MTSS are expected to be there only
temporarily. More focused instruction meant
to catch the student up and get them back in
the main stream.

 

Need to create a library of resources that
parents/community can check-out to learn
more about what and why we are doing some
of the things we do

 

RCS has the Michigan Teacher of the Year.
Might she be interested in teaching the
Educational Careers course? How cool would
THAT be?

 

Robin is talking about data driving curriculum
for her event. Doesn't that sound like a good
classroom teacher using scaffolding?
Awesome.

 

Rootics is so strong being introduced so early
in a way where its DOING; hands on for
STEM!

 

SEL and Cultural Proficiency are SO related.
BOTH of these need to continue to be high
priorities. One cannot realize its full level of
impact without the other.

 

Simply put: SEL impacts EVERY aspect of
education and the learning process. This
MUST be a HUGE priority. Every student - and
staff member - carries their own emotional
baggage. Let's create a culture to help one
another.

 

The "slow down" approach will create a
culture of acceptance and understanding of
the importance of connection. Establishing
the culture first will make the tools WAY more
effective.
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The "whole child" route we are taking is
GREAT! Proud of it but also has me feeling we
need to be mindful of the investment in our
teachers on D&I, etc; as they ARE the boots on
the ground making decisions

 

The i-Ready results referenced earlier in
presentation make MICIP very reasonable for
RCS. This should help with implementation.

 

The street mystic is about to get run over by a
tractor Wouldn't want her to get hurt

 

Tracking really doesn't raise the bar for
students. High expectations can inspire high
achievement.

 

Would love to know national average for AP
score of 77% or above. How we stack up.

 

making decisions on the level of Whole Child
learning a kid gets. Not data but a very
personal tough here. We have to be "woke"
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